
























































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 23, 2006 (Paia)

never drove on a road that was as bad as Upper Ulumalu is right now . . . talk about third
world. And I remembered 24 years ago when Hannibal Tavares blew us off because he’d
said we’re just a bunch of hippies that lived out in the country and he didn’t think we
deserved to have our road taken care of back then, and we’ve been fighting this struggle
ever since then, and so I hope that you all would please consider to give us appropriations
to take care . . . I’m also upset because today I just slid on the road and smashed the side
of my car so I'm kind of mad so it’s little bit timely that you’re here right now, and I’d
appreciate you helping to get some money to take care the road. And can I talk about
another topic? One more topic. I noticed on your brochure here that . . . for the 12™ year
Maui was voted “best island in the world”, and I wanted to know who is making that
judgment that we are the best. If we cut $3 million out of the MEO budget, and if we
can’t take care of our youth, and our kids that have ice problems, and cut our . . . raise the
taxes on our senior citizens, how are we the best island in the world? Are we the best at
taking care of the rich people that come here? Or are we gonna be judged by being the
best at taking care of our youth and our senior citizens? So thank you.

(applause)

CHAIR KANE: Okay, Ms. Baldwin. Members . . . Ms. Baldwin. Ms. Baldwin, excuse me.
Questions? Ms. Anderson.

COUNCILMEMBER ANDERSON: I know we’re not suppose to answer their questions, but I
can’t resist this. The best island . . . the best island in the world title that Maui has held
for how many years--

MS. BALDWIN: It says 12.

COUNCILMEMBER ANDERSON: --is voted on by the readers of Conde Nast Travel
Magazine. These are high-end travelers. So that’s where that that award comes from
which is good for the travel industry, but it does not reflect anything about the residential
living conditions of Maui. It’s about high-end travelers enjoying their visit to Maui.

MS. BALDWIN: Right. I mean, I do understand that, but if all this money is coming to Maui
why are budgets being cut? Why can’t we take care of the people that deserve to be
taken care of. They’re at the end of their life with respect and dignity that’s all. Thank
you.

CHAIR KANE: Thank you. Any further questions for Ms. Baldwin? Hearing none. Thank you
for your testimony Ms. Baldwin. Thank you. Matt Daniells, and Mr. Daniells will be
followed by Briana Welker.

MR. DANIELLS: Good evening everybody. I’'m here as the representative of the Haiku
Community Association and the strategic planning process. I'm here to request funding
for the continued process, and we’ve been working sometime now with Tri-Isle, and it’s
quite an engaging process, and with their help we’ve got a much broaden outreach, and
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numerous public meetings. I think the Council members can see the value. It’s, you
know, Vince has spoken quite well about it . . . see the value of the community input that
we’re getting in the planning process. [ think all the feedback from the community
process will . . . the strategic planning process will only help to expedite the upcoming
community planning process. And as I understand it Haiku as the end of last year was
the fastest growing community in the State even . . . they outpacing Kihei, and so we
need to get a handle on this and that’s what the strategic planning process is about. So
please continue funding, as you have in the past, this process. And I also wanted to add
on a personal note, and I think a few others that I know in the community are very much
in favor of Rex’s program to get the acreage for the fire station, and I’'m very much for it
and I’d like to see that, but please continue the funding for our strategic planning process.

CHAIR KANE: Thank you, Mr. Daniells. Members, any questions for Mr. Daniells? Hearing
none. Thank you for your testimony this evening. Briana Welker followed by Jack . .. ?
Forgive me Jack . . .

MR. LICHA (spoke from the audience): Licha.
CHAIR KANE: Licha. Thank you. Jack Licha. Good evening.

MS. WELKER: Good evening. Hi, my name is Briana Welker. I’'m here on behalf of the MEO
YouthBank and AmeriCorps. This year I have through this program been given the
opportunity to work under Art Medeiros with Maui Restoration Group, and this
opportunity has (end of tape) I have met some of the most passionate and inspiring
people that have ever entered my life and then too without a doubt the most inspiring
places of my life. The biggest of which would probably be the auwahi reforestation
project. There’s an area there that is undoubtedly one of the most beautiful restoration
projects I’ve ever seen. The contrast between the kukui grass pastures and the young
forest that’s growing is mind-blowing, and I wouldn’t have been given this experience if
it were for the AmeriCorps program. So I truly hope that this program will continue to
get its funding because people like myself that have these experiences are gonna be the
future of Maui, we’re gonna keep it beautiful, we’re gonna be the staff, the groups like
FEast Maui Watershed are looking for, we’re gonna be the passionate people behind the
restoration of Maui. So, yes, I truly hope that MEO gets its funding for programs like
mine. Thank you.

(applause)

CHAIR KANE: Thank you, Ms. Welker. Members, any questions? Hearing none. Thank you.
And Art Medeiros is a great man.

MS. WELKER (spoke from the audience): Iknow because (inaudible)
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CHAIR KANE: Yes, he’s awesome. Thank you. Jack Licha, excuse me . . . (laughter) . . .
followed . . . and I have Mark Sheehan, but T know Mark had to leave, but I think he
might have left something. So we’ll make sure we get that distributed. Good evening.

MR. LICHA: Hi. Good evening. My name is Jack Licha. I, I bought a five acre parcel couple
years ago on Upper Ulumalu Road, and I'm here obviously about the repair of Upper
Ulumalu Road. I paid a lot of money for that property. It’s not cheap. It’s very
expensive, and I was very disappointed I . . . when I moved there, when I bought the
house, I was assuming that the road was being taken care of by the County because I was
told it was a County road, and it was being maintained by the County very nicely.
Unfortunately as of the last I don’t know year or couple years with some of the . . . they
run the water pipe through there and all that. I'm not gonna go on and on about this
because I'm sure you’re all familiar with the situation. I don’t wanna bore you, but I am
just here to show my support and urge you to please bring us some County services, and I
know I’m not suppose to talk about this, but we also have no trash pick up. Ihave to load
the trash in my car that’s all ’'m gonna say about that. And it’s . .. for living in such an
expensive areas it’s kind of strange not to have any public services or . . . it’s like I'm
living in a third world country. It would have been a lot cheaper for me just to move to a
third world country and then I have a lot of money left in the bank to hire servants and
things to come and wait on me and fix my roads, and do whatever I need done. So
anyway, I love Maui. I love Haiku. I plan on staying here for the rest of my life, and I
really hope that you guys will all support us to have some County services there, okay,
thank you.

CHAIR KANE: Thank you, Mr. Licha. Members, questions? Ms. Anderson.

COUNCILMEMBER ANDERSON: Thanks for coming. You said you bought your property
two years ago?

MR. LICHA: Couple years ago, yeah.

COUNCILMEMBER ANDERSON: And, and some . . . and who told you that the road was a
County road?

MR. LICHA: The owner of the property that’s, that sold me the property.
COUNCILMEMBER ANDERSON: The owner that sold you the property told you that.
MR. LICHA: Yes.

COUNCILMEMBER ANDERSON: And...

MR. LICHA: No, I don’t have it in writing. I didn’t think to include that.

COUNCILMEMBER ANDERSON: What about the realtor did they tell you anything about it?
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MR. LICHA: You know there were so, there’s so many issues involved in buying a house. You
know you gotta have it looked over by experts and that’s a very nerve-racking
experience, and that wasn’t something that never even occurred to me that would be an
issue.

COUNCILMEMBER ANDERSON: And do you know if residents on the road have ever
received trash pick up?

MR. LICHA: Well, we were able to take our trash to the, to Pakanu. Unfortunately some of the
residents were not handling that responsibly, and the dogs were throwing it all over the
road, and so I went out there and cleaned it up myself just ‘cause I don’t like driving pass
that I ... you know as I said before it’s . . . I paid a lot of money to live there, and I don’t
wanna live in a trashy neighborhood. So, yeah, we use to have that, but we no longer
have that.

COUNCILMEMBER ANDERSON: Do you recall when it was cut off?

MR. LICHA: Was about . ..? You know I’ve had so many things to deal with since then. I’'m
guessing it was about four months ago . . . does anybody know? June. Okay, June.

COUNCILMEMBER ANDERSON: June of last year you stopped getting trash service?
UNIDENTIFIED SPEAKER (spoke from the audience): (inaudible)
COUNCILMEMBER ANDERSON: And were you notified?

UNIDENTIFIED SPEAKER (spoke from the audience): (inaudible)

COUNCILMEMBER ANDERSON: Could someone send me a copy of the notice. Do you
have a copy of it?

CHAIR KANE: Okay, we’re trying to maintain things on record--

MR. LICHA: Yeah, so I'm sorry, I apologize again for bringing that issue up.
CHAIR KANE: Okay. No.

MR. LICHA: It’sjust...yeah...

UNIDENTIFIED SPEAKER (spoke from the audience): (inaudible)

MR. LICHA: Okay.

CHAIR KANE: Any further questions? Yes, Ms., Ms. Johnson right there.

-23 .-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 23, 2006 (Paia)

COUNCILMEMBER JOHNSON: I just wanted to find out is your property zoned rural?
You’re in a rural area the zoning? Or is it agriculture zoned?

MR. LICHA: It’s agricultural, yes.

COUNCILMEMBER JOHNSON: And what . . . you’re doing farming, correct?
MR. LICHA: I, I have pasture.

COUNCILMEMBER JOHNSON: Okay. I, I, just you know--

MR. LICHA: Yeah. So I have horses.

COUNCILMEMBER JOHNSON: --‘cause I know some of our other agricultural subdivisions
who are making similar requests for all these services and we’re gonna have to figure out
how we’re gonna pay for it.

MR. LICHA: Yeah, it’s, it’s, it’s . . . you know there are a lot of residents up and down that
road, and each individual home has different . . . you know if they don’t use it for
agricultural purposes then they pay regular, you know, regular residential taxes. I'm
actually planning on using that agricultural land to start a nursery and do a lot of other
things, but I’'m gonna slowly transition into that which I'm working on gradually in my
own time . . .

COUNCILMEMBER JOHNSON: Great, and one other question too. Is anybody in the area
that you know of doing any vacation rentals where individuals who’d be coming into the
area to rent hotel or rent rooms?

MR. LICHA: Not that I know of. No. I don’t even think you’re allowed to do that actually.

COUNCILMEMBER JOHNSON: Okay. Thank you.

MR. LICHA: Sure.

CHAIR KANE: Any further questions? Hearing none. Thank you very much for your
testimony.

MR. LICHA: Thank you. Thank you. I appreciate it.
CHAIR KANE: Okay, and again, Members, Mark Sheehan wanted to testify, but he had to
leave. And our final sign up is Mr. Sandy Baz, and if there’s anybody else here who has

not testified that would like to testify, now is your opportunity to come to see our staff
and sign up on a sign up sheet. Thank you. Good evening, Mr. Baz.
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MR. BAZ: Aloha. Good evening, Chair Kane and Committee Members. My name is Sandy
Baz, and I’m the Executive Director of Maui Economic Opportunity. Thank you for
again taking this opportunity to come to the community to listen, to understand the needs
of the community.

We submitted a budget proposal to the Mayor back in December of last year for this
current cycle. In that budget request, and the largest portion of what you see, what you
heard in reduction was a $3.1 million request for a new transportation baseyard. That
transportation baseyard we’re currently at as you know the MCC dorms are nearly
finished or they’re gonna be finished by I think August of this year. They are already
complaining about our buses, fumes, and noises, and they’re wondering what time we
start in the morning, and we’re saying okay, we start up our buses at,
between 4:30-5 o’clock in the morning, and so they’re concerned that the students are
gonna be interrupted in their sleep. They won’t be able to go to class because of all of
our buses rumbling over there. They also, the construction of a housing and commercial
unit where the golf carts, golf . . . no go-carts are right now will be another problem
coming up in the next year. We have diligently worked with A&B on purchasing a piece
of property. It is going to be going in front of their board for final decision very shortly.
The Mayor saw fit to take that out of our budget request. I know it was in the budget
request, and it was in his budget for awhile up until a few weeks ago, and I'm not sure
exactly why it was reduced, but he did say was because we didn’t have a final agreement
with A&B yet. So that was $3.1 million. As, as you know I was in front of you last year
and we had received $400,000 thanks to your support for the purchase of that land and,
you know, the negotiations of that land. It looks like it’s gonna cost us about $2.4 million
for that ten acres of land. We are working with the State to get $3.5 million so that there
will be a fair share of cost allocated between the State and the County as well we’re
looking for private foundation funds in that same . . . about 3 to $3.5 million range. So
that was $3.1 million reduction. We also requested in our transportation operations a fuel
increase of 40 percent. That fuel increase is based on our actual numbers up on to
December of what we’ve been spending over our budget, and it’s a 40 percent increase
over last year’s funding. We also asked for an increase of 5 percent for salary increases
for our employees.

MS. NAKATA: Three minutes.

MR. BAZ: They have not had raises in a few years, and it would be fair to them. The County
employees looks like will be getting a 9.6 percent increase this year in the salaries. I
looked at the budget and I saw that . . . so I thought a 5 percent increase is reasonable and
we have a hard time right now keeping our employees. So it would be nice if it was a
bigger increase but, but that’s what we’re looking at right now. I was quite concerned
listening to the Budget Director on Wednesday morning say that he gave all of the
County . . . . the County fuel use increases of 30 percent when, when the budget was
produced from the Mayor our fuel increases were cut from 40 percent request down to a
20 percent request--
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MS. NAKATA: Four minutes.

MR. BAZ: --and that’s over last year’s funding versus the . . . they got a 30 percent over their
last year’s funding plus their additions this year so that kind of concerned me as well.

CHAIR KANE: Thank you, Mr. Baz. Members, questions? Mr. Pontanilla, did you have
questions for Mr. Baz?

COUNCILMEMBER PONTANILLA: No, I think Sandy said it all. So basically the bulk of the
funding from the County would be the purchase of some land for your transportation
department.

MR. BAZ: Yes, we’re actually going to the State for the purchase of the land, and the County
we’re looking for support of the construction of the, a new transportation facility. And
Mr. Pontanilla, your question about the Federal cuts, these reductions will not be
impacting Federal cuts that we receive. Since we do get Federal programs, as you are
probably well aware of, the Federal government, Congress issued a 1 percent across the
board cut for all Federal programs, and so we are seeing that Federal cut in some of our
Federal programs, but this money . . . the County funds about 33 percent of MEO’s
operations or about $17 million in County funds about, about 33 percent. So there will be
no, this will not impact that. It just impacts the services that we’re able to provide to the
citizens of Maui County.

COUNCILMEMBER PONTANILLA: So there’s . . . the money doesn’t leverage on any of the
Federal dollars then?

MR. BAZ: We do leverage the County funds to other Federal dollars, but it’s not a percentage
basis. It’s the availability of services that we provide. We’re able to utilize, for example,
the Transit Transportation, the employment for low-income and disabled individuals
that’s part of the MEO grant from the County, we’ve gotten a Federal grant through the
Community Transportation Association of America to match into that so that we can
increase that employment transportation, which by the way we’ve had about a, a 200
percent increase since the gas cap went into effect.

COUNCILMEMBER PONTANILLA: Thank you.

CHAIR KANE: Mr. Molina followed by Ms. Anderson.

COUNCILMEMBER MOLINA: Good evening, Mr. Baz. Thank you for coming here. Just so
the Committee gets it clear, the Mayor’s submittal with regards to your budget, that is the
withdrawal of the land purchase for your bus depot, and are there any other programs that

have been cut--

MR. BAZ: Yeah.
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COUNCILMEMBER MOLINA: --via the Mayor’s program? If you could just highlight some
of the major programs and you know what kind of impacts it will have on it.

MR. BAZ: Sure. I have to get back to you on the exact impacts, but the Enlace Hispano
Program was . . . our request was for $175,000 they reduced it to 65 . . . to $110,000 so
it’s a $65,000 reduction. Headstart they only reduced $150 so I think we can be okay
with that. A $100 for Kahi Kamalii, that’s the infant and toddler center programs. So
they seem to like the, the youth, you know, the education programs, but the others they
cut. The MEO Business Development Corporation, the micro loans, and the business
classes they cut $25,000 from our requests. And the YouthBank, which was planning to
expand to Kihei and Molokai, they cut $30,200 from our requests.

COUNCILMEMBER MOLINA: Were there any programs that received an increase or
proposed increase from the Mayor’s?

MR. BAZ: Yeah. .. well, if you look at it, like the transportation even though they, he took out
$276,000 from our requests in operations, it’s increased from last year, but it still not
gonna cover the cost of our existing services as they’ve increased over this past year. So,
so it, it . . . we did get a slight increase in our actual funding levels, but the services that
we provide, you know, like everybody else our costs have gone up and, but we need to
make sure that we can provide those services and that’s why we put in those requests as
well.

COUNCILMEMBER MOLINA: Thank you.

COUNCILMEMBER ANDERSON: Thank you for coming Mr. Baz. Will you be giving this
information to us in writing in detail?

MR. BAZ: Iwill give it to you in writing and in detail. Yeah, our . . . we’re trying to work with
the County Administration right now to try to figure out what exactly they reduced us and
how they got to the numbers that they reduced us to because we put in our requests and
we detailed out what our requests are. And we could just go and say okay, because we’re
reducing this much money I’'m not gonna be able to expand YouthBank to Molokai or to
Kihei. I’'m not gonna be able to expand MEO BDC to Molokai ‘cause it’s a, there’s a
big, a need . . . we’re seeing huge shift in the people of Molokai and their desire to start
small businesses and to really grow their economy, and we had very, we’ve been very
successful over there, but I, I don’t know what they . . . are, were planning on, the
Administration was planning when they reduced the budget in that amount.

COUNCILMEMBER ANDERSON: So when you send this in writing to us, could you indicate
where your budget is flat, where it was--

MR. BAZ: Yes.
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COUNCILMEMBER ANDERSON: --your requests were flat, and where they were expansive
requests and . . . and then where it was cut.

MR. BAZ: Yes. I will give you all of the detail.

COUNCILMEMBER ANDERSON: Thank you very much.

CHAIR KANE: Any further questions for Mr. Baz. One other requests in your . . .
MR. BAZ: Uh-huh.

CHAIR KANE: If you can provide us perhaps a timeline and correlate that with the percentage
of your total budget that comes from the County.

MR. BAZ: Sure.

CHAIR KANE: So I know that you talked about at this point is 33 percent so that we can see if
it was less it’s going more, if it was more it’s going less--

MR. BAZ: 1t’s getting less.

CHAIR KANE: --so we can see the trend.

MR. BAZ: Okay, it is getting less. But can I testify . . . I’'m aresident of HaikucanI...?

CHAIR KANE: We’ve actually given you a lot more than what everybody else has, Mr. Baz.
So if you’d like we’d be more than happy to allow you to speak to the Members after, but

in all fairness to everybody else I would have to say no. Okay, thank you.

COUNCILMEMBER ANDERSON: Chair, one more question. Sandy, you said that you’re in
negotiations with A&B for this ten acres.

MR. BAZ: Correct.
COUNCILMEMBER ANDERSON: And where is that, or can you tell us?

MR. BAZ: Yes. It is between the Sugar Museum and what they’re planning to be Maui
Business Park Phase II. It’s flat, feral ag land that has been sitting vacant for many, many
years. Actually it use to be, it’s zoned residential because it use to be teacher housing a
long, long time ago. It’s where the old Puunene Avenue that use to come in front of that
mill ends, yeah, it just got cut and where the new Mokulele Highway goes that’s where
we’re looking at.

COUNCILMEMBER ANDERSON: And so how close are you to closing this? I mean I know
you don’t have the money yet but . . .
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MR. BAZ: Well, A&B . ..
COUNCILMEMBER ANDERSON: 1mean it is certain--

MR. BAZ: Yeah. We have been working with A&B for . . . diligently for about eight months on
this, going back and forth, getting appraisals, getting valuations and, and sending them
the letters of intent back and forth, and we’re at the stage where they are going to their
board which is a pretty big step. Once their board approves it then it’ll, then 1t’ll be
authorized. The reason why their board has to approve it versus just a regular phase is
because the appraisal value is about $6.7 million and so 2.4 is quite a big difference and
we’re asking a donation on, on the rest of that.

...END OF PUBLIC TESTIMONY. . .
CHAIR KANE: Mr. Baz, thank you very much.
MR. BAZ: Sorry.

CHAIR KANE: No, don’t apologize. Thank you. Thank you for your testimony. Again, one
final opportunity. If there’s anybody here who has not testified, if you’d like to now is
your chance. Seeing nobody approaching thank you very much to this community for
allowing us to come and hear your concerns. We will be meeting . . . the next meeting
that we will have is gonna be Tuesday morning at nine o’clock in the Council Chambers
and then we will be over in Kihei on Tuesday the March 28™ at six o’clock at the Kihei
Aquatic Center or the community center which is right next. So if anybody’s around
there, if you have other people would like to communicate to us, please let them know.
Thank you very much folks. We appreciate your presence tonight. This meeting is
adjourned. (gavel)

ADJOURN: 7:25 p.m.
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